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Interview Evaluation Sheet

Score each candidate against the same competencies so interview decisions are consistent and easy to compare.

Candidate details

Field Entry

Candidate name [Candidate name]
Role [Role]

Interview date [Interview date]
Interviewer [Interviewer name]
Interview type [Interview type]

Interview type (tick one):

. . Second A .
] First interview ] . . ] Final interview
interview

How to rate

Rate each competency from 1 to 5 using the key below. Weighted score = weight x rating. Add the weighted scores
to get the overall rating out of 5.

Rating Meaning

5 Excellent

4 Good

3 Satisfactory

2 Needs development

1 Poor
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Scoring

Competency Weight Rating (1-5) Weighted score
Rel t

¢ eYan 20% [Rating] [Weighted score] [Comments]
experience
Technical 1

echnicat orrote 20% [Rating] [Weighted score] [Comments]
knowledge
Communication 15% [Rating] [Weighted score] [Comments]
Problem solving 15% [Rating] [Weighted score] [Comments]
T k and

eamwor' an 15% [Rating] [Weighted score] [Comments]
collaboration
Motivati d
. ottvation an 15% [Rating] [Weighted score] [Comments]
nterest
0 11 rati t

verall rating (ou 100% [Total]

of 5)

Overall impression

Strengths [Enter details]
Concerns [Enter details]
Recommendation

Hire recommendation (tick one):

Second
] Hire ] . . ] Reject
interview

Interviewer and date

Interviewer [Interviewer name]
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Date [Date]

Signature [Signature]
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